PROJECT NARRATIVE

	Project Name
	

	Location
	

	Contracting Agency
	

	Contract No.
	

	Date of Award
	

	Type of Contract
	(Examples for Government Contracts: IDIQ (Indefinite Delivery, Indefinite Quantity), Negotiated, SABER (Simplified Acquisition Base Engineering Requirement), SBIRS (Space Base Infrared Systems), etc. Within those contracts types are the following: 8(a) Competitive, Best Value or Price-Performance Trade-Off (PPT); Unrestricted Solicitation/Bid, Competitive or Negotiated. Note Public Works contracts are usually not negotiated, please note if they are.)

	
	 

	Owner Contact
	

	Phone and Fax
	

	Inspector of Record:
	

	IOR Phone and Fax
	

	
	

	Project Description  (INCLUDE SQUARE FOOTAGE OF BUILDING OR AREA WHERE WORK WAS PERFORMED AND SPECIFIC/SPECIAL TRADES REQUIRED, IF ANY. INCLUDE ANY OBSTACLES THAT WERE SUCCESSFULLY OVERCOME AND WHAT PERCENTAGE OF THE WORK WAS SELF-PERFORMED)

	

	BUSINESS RELATIONS

	Knowledge of Customer Requirements (INCLUDE ANY KNOWLEDGE OF THE WORK, POSSESSED BY OUR PERSONNEL THAT CONTRIBUTED TO THE TIMELY COMPLETION OF THE PROJECT)

	

	Warranty (INCLUDE ANY WARRANTY CLAIMS AND THE MINIMUM NUMBER OF YEARS REQUIRED FOR ALL WARRANTIED ITEMS ON THIS PROJECT)

	

	Reasonable and Cooperative Behavior (INCLUDE MEASURES TAKEN TO MAINTAIN COOPERATIVE RELATIONSHIP WITH CLIENT)

	

	Commitment to Customer Satisfaction (INCLUDE ANY SPECIAL MEASURES TAKEN TO PROVIDE CUSTOMER SATISFACTION FOR THE SPECIFIC NEEDS OF THIS PROJECT)

	

	Business-like Concern for Customer’s Interest (DESCRIBE METHODS USE TO MINIZE IMPACTS OF WORK ON RESIDENTS OF OCCUPIED BUILDINGS (dust control, coordinated utilities interruptions, etc.))

	

	TIMELINESS OF PERFORMANCE

	Conditions That Affected Contract Performance Schedule (Contractual/Physical) INCLUDE ANY UNFORSEEN SITE OR BUILDING CONDITIONS THAT ADVERSELY AFFECTED THE SCHEDULE, EVEN WHERE CHANGE ORDERS/TIME EXTENSIONS WERE GRANTED

	

	Original Schedule (INCLUDE AWARDED START AND COMPLETION DATES OR AWARDED START DATE AND NUMBER OF CALENDAR DAYS AWARDED FOR COMPLETION OF CONTRACT)

	

	Events or Conditions that Extended/Shortened the Schedule (INCLUDE OVERALL UNDERLYING REASON FOR TOTAL NUMBER OF TIME EXTENSIONS AND DAYS GRANTED)

	

	Delays and Their Affect on the Overall Contract Completion (Contractual) (INCLUDE DESCRIPTION OF DELAYS NOT CAUSED BY UNFORSEEN SITE OR BUILDING CONDITIONS (e.g. error in contract documents, stop notices/legal issues, weather, unresponsive subcontractor(s), etc.)

	

	Steps Taken to Mitigate Impacts of Delays

	

	Schedule Control Process (INCLUDE SCHEDULING SOFTWARE, DOCUMENTATION, AND METHODS UTILIZED TO MAINTAIN ADHERENCE TO PROJECT SCHEDULES. ALSO, INCLUDE HOW OFTEN SCHEDULES WERE DEVELOPED, REVISED, REVIEWED AND/OR DISCUSSED, ETC.)

	

	If Completed Early, Why?

	

	COST CONTROLS

	Original Bid Amount

	$

	Increased Cost for Modifications (INCLUDE WHETHER THE MAJORITY OF CHANGE ORDERS AND/OR MODIFICATIONS WERE REQUESTED BY USER OR CONTRACTOR. ALSO, INCLUDE TOTAL NUMBER OF CHANGE ORDERS ISSUED BY THE OWNER AS WELL AS THEIR TOTAL COST)

	

	Final Contract Amount

	

	Cost Control Process/Procedures Utilized (INCLUDE SPECIFIC TECHNIQUE, SOFTWARE, AND PROCEDURES UTILIZED THAT SAVED IN MONETARY EXPENSES (e.g. Value Engineering, self-performed work, etc.)

	


