SAMPLE
PROJECT NARRATIVE

Project Name: 


Install Fire Pump, Bldg. 1

Location: 


Veterans Affairs Medical Center, Long Beach, CA

Contracting Agency:

Department of Veterans Affairs, Network Business Center

Contract No.: 


V600C-282

Date of Award:


December 1999

Type of Contract:

IDIQ, Task Order, Negotiated, 8(a) Competitive

(Other Examples for Government Contracts: SABER (Simplified Acquisition Base Engineering Requirement), SBIRS (Space Base Infrared Systems), etc. Within those contracts are the following: 8(a) Competitive, Best Value or Price-Performance Trade-Off (PPTO); Unrestricted Solicitation/Bid, Competitive or Negotiated. Note: Public Works contracts are usually not negotiated, please note if they are.)

Point of Contact:

Joe Shmoe

Phone Number:

555.555.1212

PROJECT DESCRIPTION

INCLUDE SQUARE FOOTAGE OF BUILDING OR AREA WHERE WORK WAS PERFORMED AND SPECIFIC/SPECIAL TRADES REQUIRED, IF ANY. INCLUDE ANY OBSTACLES THAT WERE SUCCESSFULLY OVERCOME AND WHAT PERCENTAGE OF THE WORK WAS SELF-PERFORMED.

This project entailed the removal of an inoperative cooling tower, an existing 150KW generator and fuel system, both located in building 139.  Once completed, building 139 was renovated with new walls, floor slab, louvers, floor sink, roof, and doors in order to house a 600KW generator.  The 600KW generator was removed from building 151 and relocated to building 139.  A new 6000-gallon underground fuel tank and new day tank were also installed in order to accommodate the relocated generator.  New 1000KW emergency generator and control panels were installed in place of the removed 600KW generator in building 151.  In addition, a new Fire Pump and Jockey Pump, with their respective controllers, were installed in building 139 in order to service the fire sprinkler system in building 1.  Temporary emergency generators were provided during the removal, relocation and installation of generators.

BUSINESS RELATIONS

Knowledge of Customer Requirements

INCLUDE ANY KNOWLEDGE OF THE WORK, POSSESSED BY OUR PERSONNEL THAT CONTRIBUTED TO THE TIMELY COMPLETION OF THE PROJECT. Intimate knowledge is priceless.  Having previously worked with this client, at this facility, and performing similar work within similar buildings, DJM was able to focus its resources to the areas that needed the most attention and provide the client with a superior product, on time, and at a fair price.

Warranty

INCLUDE ANY WARRANTY CLAIMS AND THE MINIMUM NUMBER OF YEARS REQUIRED FOR ALL WARRANTIED ITEMS ON THIS PROJECT. As of today there have been no warranty issues on this project and to the best of our knowledge all systems are working properly.

Reasonable and Cooperative Behavior

DJM conducted itself in a responsible and civil manner.  DJM maintained a pro-active disposition throughout this project and suggested solutions to several site condition problems that arose during the work.

Commitment to Customer Satisfaction

Our ongoing concern for customer satisfaction has always been priority.  Due to the seriousness of this project exceptional efforts were taken to provide a functional and reliable fire pump system. 

Business-like Concern for Customer’s Interest

DESCRIBE METHODS USED TO MINIMIZE IMPACTS OF WORK ON RESIDENTS OF OCCUPIED BUILDINGS (DUST CONTROL, COORDINATED UTILITIES INTERRUPTIONS, ETC.). DJM undertook this renovation project with the full intention of minimizing impact to the occupants of the building and preserving all building functions and utilities without interruption or disturbance.  Several measures were taken to achieve this goal, including dust containment during demolition and removal, access control procedures, and safety awareness.  

TIMELINESS OF PERFORMANCE

Conditions That Affected Contract Performance Schedule (Contractual/Physical)

INCLUDE ANY UNFORSEEN SITE OR BUILDING CONDITIONS THAT AFFECTED THE SCHEDULE, EVEN IF CHANGE ORDERS/TIME EXTENSIONS WERE ISSUED. No significant conditions were encountered.

Original Schedule

INCLUDE AWARDED START AND COMPLETION DATES. A total of 210 days were allocated for construction.

Events or Conditions that Extended/Shortened the Schedule

INCLUDE TOTAL NUMBER OF TIME EXTENSIONS AND DAYS EXTENDED HERE. The government experienced a delay in obtaining the operating permits for the 1000KVW generator and thus delayed the switchover of emergency backup power from the temporary generator to the new generator.

Delays and Their Affect on the Overall Contract Completion

INCLUDE HERE DESCRIPTION OF DELAYS NOT CAUSED BY UNFORSEEN SITE OR BUILDING CONDITIONS (e.g. error in contract documents, litigation, weather, unresponsive subcontractor, etc.). Minor delays were experienced due to inclement weather, however action was taken so as there would be no impact on contract completion.

Steps Taken to Mitigate Impacts of Delays

Constant communication was maintained with our subcontractors.  Delivery and task completions dates had to be approved by the Project Manager.  Procurement of the 1000KW Emergency Generator was resolved during the initiation of the project.      

Schedule Control Process

INCLUDE HOW OFTEN SCHEDULES WERE DEVELOPED, REVISED, REVIEWED, ETC. SureTrak project scheduling software was used to develop, track, and report on project progress.  Status was updated bi-weekly.

If Completed Early, Why?

NA

COST CONTROLS

Original Bid Amount

The original bid amount was $1,299,981.

Increased Cost for Modifications (User/Contractor Requested?)

INCLUDE TOTAL NUMBER OF CHANGE ORDERS/MODIFICATIONS ISSUED BY THE OWNER AS WELL AS THEIR TOTAL COST. There was an increase of $54,019 to the original contract generated by government. 

Final Contract Amount

The final contract amount was $1,354,000.

Cost Controls Process/Procedures Utilized

INCLUDE ANY SPECIAL TECHNIQUES, PROCEDURES UTILIZED THAT SAVED IN MONETARY EXPENSES (VALUE ENGINEERING, ETC.)

· Proposals Supportable/Accurate

· Proposal Fair/Reasonable

· Relationship of Negotiated Cost to Actual

· Current/Accurate/Complete/Timely Billing

This project was a competitive bid lump sum proposal format and the proposal was below the government estimate for the work.

Modifications were prepared and presented using the most competitive, in terms of scope and cost, of the multiple independent quotes for the subcontracted work.  Self-performed work is accompanied by detailed estimate information including quantities and unit rates.

DJM Construction uses Timberline Software for all its accounting functions, on projects large or small.  This powerful software enables DJM to have complete control of its internal reporting functions while at the same time enabling total flexibility in tailoring customized external reporting functions for our clients varied needs.  As a result, the billing process is also accomplished nearly effortlessly with an unprecedented level of accuracy and always on time.

